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Forward

The test of Emergency Preparedness plans can virtually be done on occurrence of real disaster. But it is
not prudent to wait for real disaster to happen which results into astronomical loss of lives and economy
for testing the actual Disaster Preparedness Plans.Rationally,theory can be taught in a class room setting
to School Children but in order to really test and train the theory, simulations and mockups are
indispensable techniques to give disaster responders a flavor of the actual disaster. Mock Exercise
provides virtually the only means,short of a real incident, of gauging the situation of testing and readiness
of the effectiveness of an emergency response Plan. This effort of School Safety Cell Directorate of
Elementary and Secondary Education (DoE& SE) Government of Khyber Pakhtunkhwa with the
Technical and Financial support from UNICEF have assisted the District Education of the province to
have an efficient system for responding to both natural and man-made disasters including Evacuation
Plans through Emergency Preparedness Plans. School Safety Cell Directorate of Elementary and
Secondary Education (DoE& SE) Government of Khyber Pakhtunkhwa with the Technical and Financial
support from UNICEF is the provincial platform working in core areas; promotion of DRR teaching and
learning, provision of safe school learning and promotion of school safety and Disaster Risk Reduction is
also committed to make School Children and Teachers of the province Prepared towards disasters.
School Safety Cell DoE&SE have been carried out Mock Exercises in all 35 districts of the province with
the support of range of institutions i-e UNICEF, District Education Office and Rescue | 122, that all have
played a major role in terms of identification of Vulnerable schools, Execution and monitoring of Mock
Drills Exercises at District level. The mock Drill Exercise continued simultaneously in 400 schools, 12(06
boys and 06 girls) in each district for a period of | month i-e | | October,to 26th October,2021 in which
247,079 school children (125,693 boys and 121,386 girls) 4,139 teachers (2,187 Male, 1,952 Female) and
1257 PTC members (631 Male, 626 Female actively participated from all over the province. The aim of
“Mock Drills Exercise” is to guide the School Children and Teachers on strategies for conducting mock
exercises by the themselves in the utmost professional manners with objectivity.| am sure that this Mock
Exercise enable the School Community to live up to the expectations of School Safety Cell. | wish to
express my foremost appreciation for bringing out this Mock Drills Exercise for the purpose of making

Disaster Resilient School more effective and efficient.

Ume-e-Laila
Director Programs
School Safety Cell
Directorate of Elementary & Secondary Education
Government of Khyber Pakhtunkhwa
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Executive Summary:

This report covers Mock Drills Exercise on Emergency Management carried out during
27" September to 27" October 202l. The School Safety Cell, Directorate of
Elementary and Secondary Education (SSC-DoE&SE) Government of Khyber
Pakhtunkhwa has organized Mock Drills Exercise with the Technical and Financial
support from UNICEF. The Mock Dirills Exercise were conducted through our partner
Rescuel 122 in the light of notification from the Worthy Director General Rescue 1122
in 12 Vulnerable schools (06 Boys and 06 girls) in all 35 Districts of the Province. To
conduct this activity efficiently and effectively District Focal Persons were nominated
through District Education Office notified from the worthy Director E &SE KP.
Stakeholders were engaged by holding meetings with Health Department Khyber
Pakhtunkhwa, Rescue 1122, Alkhidmat, PRCS, Directorate of Elementary and Secondary
Education (DoE&SE KP) and UNICEF on Designing of First Aid Box for Mock Drills
Exercise. On October 6™ and 7%, 2021 orientation sessions were organized for notified
District Focal Persons on Strategy of Mock Drills Exercise followed by Distribution of
422 First Aid Boxes i-e 12 First Aid boxes for each district (6 each for boys and girls
school), 36 Jackets (6 each for boys and girls school), 36 Face Masks (6 each for boys
and girls school). Overall students 247,079 (125,693 boys and 121,386 girls) , 4,139
teachers (2,187 Male, 1,952 Female) and 1257 PTC members ( 631 Male , 626 Female)
practically participated in Mock Drills Exercise and were trained on the process of Early
warning, Triage, First Aid, Search and Rescue, Safe Evacuation, and monitoring. Each of
420 schools have developed Emergency Preparedness Plans including Evacuation Plans
and assembly points. The District Focal Persons have given a work plan to organize the
Mock Drills Exercise in these school involving all teaching staff, supporting staff and
school children.
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Introduction:

The design and conduct of Mock Drills Exercise is part of the words into Action Guideline
series on Practical implementation of the Sendai Framework for Disaster Risk Reduction
adopted by UN Members States in 2015 calls for substantive reduction of disaster risk and loss
by 2030. Among its 4 priorities for action, the priority 4 Component on enhancing disaster
preparedness for effective response highlights the strengthening Disaster Preparedness for
effective response.

Pakistan has a rich history of terrible incidents of student casualties during earthquakes,
floods and other emergency situations in schools. The 2005 earthquake killed 18,000 children
and 900 teachers, destroyed approximately 7,489 schools, the APS terrorist attack killed 149
students and teachers and the century flood 2010, damaged more than 10,000 schools are the
evidences to the fact. To respond efficiently and effectively in any future emergency Situation, it
is of extreme importance that the School Children and Teachers should be properly trained
and prepare on Emergency Management. Due to such catastrophic scenario Pakistan in
common and Khyber Pakhtunkhwa in particular have high vulnerability of education
infrastructure and services towards natural disasters.

A Mock Dirill is the testing of the efficacy of Disaster Management Plan. It is a
participatory method to practice the safety-related measures and evacuation of the building
during emergency situation. It enhances the ability to respond faster, better and in an organized
manner during the response phase.

The School Safety Cell (SSC) has undertaken the program of institutionalizing School Safety,
DRR measures and improving the resilience in schools of Directorate of Elementary and
Secondary Education (DoE &SE) Government Khyber Pakhtunkhwa with the Technical and
Financial support of UNICEF since 2017, to increase the preparedness of Education System to
cope with any emergency situation from top to the bottom level and level of Education
managers, school teachers and students throughout the schools in the province.

Children in schools are the most vulnerable during disasters. A safe and secure environment
is a prerequisite for any school, where ensuring safety of children, teachers and supporting staff
during disasters is of outmost necessary. Thus, to ensure safety of children in disasters and also
to promote faster rehabilitation post disaster, School Safety Cell Directorate of Elementary
and Secondary Education (DoE &SE) Government Khyber Pakhtunkhwa with the Technical and
Financial support from UNICEF has developed a School Safety Mock Drills capsule wherein
within its ambit measures like awareness generation, ensuring communication, school
Emergency Preparedness plans, Evacuation Plans, capacity building of students and teachers on
First Aid, rehearsals and Mock Drrills etc is highlighted.
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The aim of conducting mock exercises is to assist the District Education offices of the
province in building inclusive capacity to competently prevent, mitigate, or prepare the
aftermath of any disaster applying standardized, pre-prepared tools, with pre- trained, pre-
designated Focal Persons, Teachers and School Children using the available

resources/equipment’s.

The objective of Mock Dirills Exercise is to develop competencies of the School Children
and Teachers to various forms of disasters through preventive activities, tasked to conduct safe

evacuation during a disaster, while ensure the schools to form permanent Emergency
Preparedness Plans & teams at schools:

e To Support and sensitize school community on Safety measures and Coordinated
Emergency Response Mechanism through Mock Dirills.
e To create a safe environment for children.
e Constituting/review school Emergency Preparedness Plan.
03 e To Facilitate, resource and evacuation mapping to the assembly points.
e Training school Children, teachers and supporting staff on First Aid.
e Hazard, vulnerability and risk analysis in each school.

This strategy of Mock Dirills Exercise shall be a living document. The purpose of this
Mock Exercise is to establish the procedure and strategy for conducting the Mock Exercise in
all schools of Khyber Pakhtunkhwa. This activity shall provide direction and assigns
responsibility to the Nominated District Focal Persons of School Safety Cell to organize Mock
Drills Exercise regularly in their schools.
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Stakeholders:

School Safety Cell always believe on close coordination with stakeholders. Therefore, this
activity from the inception involved stakeholders including Rescue | 122, District Education
Office, Health Department Khyber Pakhtunkhwa, PRCS, Directorate of Elementary and
Secondary Education Khyber Pakhtunkhwa and UNICEF.

Directorate of Elementary and Secondary Education Khyber Pakhtunkhwa:

This entire activity was designed and implemented by the Worthy Director E&SE Khyber
Pakhtunkhwa Hafiz Dr. Muhammad Ibrahim and School Safety Cell Focal Person Assistant
Director Muhammad Ayaz.

UNICEF:

The UNICEF Peshawar team provided Technical and Financial Support in designing the strategy
and Methodology of Mock Drills Exercise

School Safety Cell DoE&SE:

This entire activity was desighed by School Safety Cell DoE&SE and were responsible to kee
y g Y y P P
05 close coordination with stakeholders both at provincial and District Level.

District Focal Persons:

The notified District Focal Persons ensured supply of First Aid Boxes, Face Mask, Jackets,
Banners, coordination and Planning of Mock Drills Exercise with District Rescue | 122 team
(attached in Annexure-A), organizing, monitoring and reporting of Mock Drills Exercise see
Annexure-B.

Rescue 1122 and PRCS Volunteers:

This Mock Exercise at each district was conducted with the technical support of Rescue 1122
and PRCS volunteers.
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Process of Mock Drills Exercise:

The process of Mock Drills Exercise formally commenced from 2nd July and ended on 27th
October, 2021 in the targeted 421 schools with the Technical support o Rescue |122. To
accomplish this task, the following activities were successfully organized both at Provincial and
Districts level;

Zoom Meetings:

On July 2" 2021 an online zoom meeting was conducted with District Focal Persons on the
Concept, purpose and need of Mock Drills Exercise. Similarly, on September 27" 2021 second
online zoom meeting was successfully conducted on Selection criteria of vulnerable schools and
Strategy of Mock Drill Exercise.

Shehla naz

Infinix HOT 9

LOIN's Calacy J& DEC MALE CHA..

zohaib fazal Mutabar Shah

SSC-DoE&SE — Zoom Meeting with District Focal Persons on Strategy of Mock Drill Exercise - 2.07.2021/27.09.2021

Selection Criteria of vulnerable schools:

The overall target of Mock Drills Exercise was 421 vulnerable schools of all 35 districts of
Khyber Pakhtunkhwa, 12 Schools from each district (06 boys and 06 girls). Initially a well-
defined criterion was developed for the selection of Vulnerable Schools.

i.  Schools that were vulnerable or affected by natural disasters such floods,
earthquake, landslide and erosion

ii.  Schools physically located in vulnerable areas/sites such as torrents, steep
slopes and riverine belts.

iii.  Having a high ranking for natural disasters in light of the historical disasters
frequency and intensity

iv.  Schools which are climatically vulnerable to thunderstorms, hailstorms,
landslides and cloud bursts.




ol o) B liPE B Mock Drills Exercise For School Children of Khyber Pakhtunkhwa _

v.  The schools should have ground for Mock Drill Exercise.
vi.  The selected school should be functional who will regularly organize Mock
Drills Exercise in their school.

Notification of Focal Persons:

The nominated 02 District Focal Persons (01 Male and 01 Female) were notified on 30"
September, 2021 by the worthy Director Elementary and Secondary Education Khyber
Pakhtunkhwa Hafiz Dr. Muhammad Ibrahim. The List and the role and responsibilities of
District Focal Persons are attached in Annexure-C

Pre- Exercise Orientation meeting:

First two days’ pre-exercise orientation meeting was held at Directorate of Elementary and
Secondary Education (DoE&SE) Government of Khyber Pakhtunkhwa on 6" and 7" October,
2021 which was attend by all notified District Focal Persons and relevant stakeholders. During
the meeting following discussion were made:

a. Coordination and planning with District Rescue 1122 - | I October,202|

b. Strategy of Mock Drill Exercise - scenarios Based

c. Technical Support - Rescue 1122

d. Participants and facilitators of the Exercise - All school Children
e. Overall in charge at District Level - District Focal Person

First Aid Boxes Distribution:

On October 6™ and 7™ each District Focal Person was handed over 06 First Aid Boxes (01 for
each School), 36 Face Mask (06 for each school), 36 Jackets (06 for each school) 18 Banners (03
for each school). The District Focal Persons supplied the First Aid Boxes in the targeted
vulnerable schools given as Annexure-D

Commencement of Mock Drills Exercise:

School Safety Cell DoE&SE Government of Khyber Pakhtunkhwa has conducted Mock Dirills
Exercise in 400 School(boys/girls) through MOU with Rescue | 122 Khyber Pakhtunkhwa which
is the reliable institution for Mock Drill Exercise followed by coordination meetings by District
Focal Person with District Emergency Officer Rescue | 122. The Mock Dirills Exercises
commenced simultaneously in all 35 Districts of the Province supported by well-defined agenda
see Annexure- E.




;_‘9.';?“%.
% DIRECTORATE GENERAL OF
Y 1 EMERGENCY RESCUE SERVICE (RESCUE - 1122),
S GOVERNMENT OF KHYBER PAKHTUNKHWA
Email: Rescuekpk1122ipmail.com  www.rescuel122kpk.com
: No.1-2/General/ Training-1122/ 3330 - 2'3 I’cshawur:'g /IU/202]
(0l

I'he Assistant Director (P&D),
Directorate of Elementary & Secondary Education,

Khyber Pakhtunkhwa, Peshawar.

Subject: REQUEST FOR MOCK DRILL EXERCISE AT SELECTED 400 GOVERNMENT
BOYS/GIRLS SCHOOL OF KHYBERPAKHTUNKHWA.

Reference to your office letter No: 1887F.No/ DD(P&D)/SSC dated: 21-09-2021, on
the subject cited above.

I am directed to intimate that, The Emergency Rescue Service (Rescue-1122)
district training teams will impart training to the 400 selected Govt. Boys/Girls School of
Flementary & Secondary Education Department of Khyber Pakhtunkhwa.

Furthermore, the Focal Persons of Elementary & Secondary Education Department

Khyber Pakhtunkhwa will coordinate with concerned District Emergency Officer of concern

districts for schedule the Mock Drill Exercise. Also, necessary arrangement may be carried out to

facilitate the trainers in providing the training to the trainees, pl

09

Assistarit ector (Training)

Copy for information to: -
1. PA to Director General, Emergency Rescue Service (Rescue-1122), Peshawar.

2. PA to Director Operations, Emergency Rescue Service (Rescue-1122), Peshawar.
3. PA to All District Emergency Officer to depute training team on schedule dates.

5. Office File.

Assistant Director (Training)

Peshawar— Memorandum of Understanding (MOU) SSC-DoE&SE KP with Rescue 1122 Khyber Pakhtunkhwa 13.10.2021
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Strategy
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For effective and coordinated implementation a well-defined Mock Drills Exercise
strategy was designed and shared with Rescue |122 which was followed in all
Districts of the Province. The strategy was follow,

4 ) 4

Participant
Selection

Refresher and
2nd Rehearsal

Debrieﬁng

(Teachers,
Students)

Team s Building
(Incident Final

Mock drill Exercise

Scenario Building
& Rehearsal

Commond System
ICS)

Participatory
Monitoring,
Evaluation and
Reporting

Roles and
responsibilities

Venue lay out
assignment

J - J - J

a) Selected Suitable participants i-e Teachers and Students who have actively participated
in the Mock Exercise.

b) The entire school was involved in Mock Drill Exercise however, six teams were
formulated to accomplish the task including Early warning, Triage, First Aid, Search and
Rescue, Safe Evacuation, and monitoring.

c) Guided the teams on available tools and equipment’s i-e First Aid and their role and
responsibilities

d) Venue was selected for Mock Drill Exercise in each school.

e) The scenario and rehearsal was built with the support of selected teams and

f)  The debriefing was conducted and removed the deficiency

g) The second rehearsal was conducted to bring coordination and efficacy

h) The entire school practically participated in the Final Mock Drill exercise properly
monitored, evaluated by Directorate of E&SE, School Safety Cell staff, District Education
Officer, District Focal Person, Rescue |122 experts and PRCS volunteers.
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Participation

The Mock Drills Exercises were practically participated by School Children, Teachers, PTC
members from the targeted 420 schools of 35 Districts of the province. Similarly, the Mock

Exercises were also attended by a community elders, youth and social workers.

District wise participation of School Children:

The mock exercises simultaneously commenced in government schools of all 35 district
of Khyber Pakhtunkhwa. In each district 12 vulnerable schools (06 boys, 06 girls) under specific
criteria were targeted.

Overall Participation

Lower Chitral 3606 3250 72 6l 21 23
Upper Chitral 4091 4778 68 69 26 32
Mansehra 3655 4533 64 52 19 14
Battagram 3309 2920 55 58 12 16
Malakand 4749 6978 67 60 25 21
Peshawar 4095 4199 58 46 16 18
Charsadda 2807 3016 6l 6l 14 10
Mardan 2259 1514 63 42 15 14
Buner 3168 3250 72 51 14 16
Shangla 2018 2225 71 53 21 13
Upper Kohistan 3139 2588 59 54 13 10
Lower kohistan 2742 2021 52 42 14 17
Dir Lower 316l 4176 66 46 15 17
Dir Upper 3235 4082 58 57 19 15
Kolai Palas 3578 2252 65 40 24 27
Swat 754 3123 71 50 19 24
Nowshera 5056 1300 67 78 18 16
Tank 5006 3552 62 49 22 18
D | Khan 1705 2770 71 65 13 16
Swabi 3752 4098 60 57 25 13
Torghar 647 955 51 43 13 13
Khyber 4422 2859 60 55 22 22

Abbottabad 5962 4192 56 47 12 15
Mohmand 2763 3365 49 58 20 24
North Waziristan 3465 2832 47 50 19 14
South Waziristan 3320 2857 54 48 17 I
27 Orakzai 3878 4859 52 50 12 12
Bajaur 3757 3518 54 47 12 10
Kurram 3322 2967 72 79 20 33
Haripur 3447 3704 54 47 15 12
Bannu 3701 4538 58 59 13 16
Lakki Marwat 4354 4221 6l 52 18 20
Karak 3696 3375 57 50 17 15
Kohat 4936 3762 50 51 19 17
Hangu 4532 3507 58 64 16 19

Total 125693 121386 2187 1952 631 626



I Boys
m Girls

District wise Participation of School Children
Nnnmie "II""""

Mock Drills Exercise For School Children of Khyber Pakhtunkhwa

October 29, 2021
8000
7000
6000
5000
4000
3000
2000
1000
0

Linear (Boys)

nSuey

yeyoy

yexey

yeamel pppel
nuueg

andrreyy
weLmyy

aneleg

rezyeiQ
UeJSLIZEA, YINOS
UB)SLIZEAN YLION
puewyo
peqenoqqy
1qAyy
xeySio],

1qemg

weyy 1

Jquel,
BISYSMON

jemg

sered re[oy
xddp ng
JOMOT I
Ue)SIYO] JOMOT
ueysiyoy oddp
e[Sueyg

Jsoung

uepaep
eppesaey)
Jemeysoq
pueyeely
weiSeyeg
eIyosuRy
reny) wddp

[enmy) 19moy

B Teachers Female
E Teachers Male

f Teachers

Participation of Male and Female Teachers

ion o

t

ipa

[

/

The entire school staff were distributed in teams and participated in practical
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District Wise participation of PTC:

To disseminate the message of Mock Drills Exercise to the local community the Parent

Teachers Council were involved and they actively participated throughout the province.

DISTRICT WISE MALE AND FEMALE PTC PARTICIPATION

Hangu Lower Chitral

Kohat .
Karak 39, 3% 3%
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2% Tank Nowshera 3%

4% 3%
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Various Steps for Conduct of Mock Drills Exercise:

The Mock Exercises commenced with the recitation of the Holy Quran followed by the
welcome address of District Focal Person. Technical support in Mock Exercises
including briefing, groups formation their role and responsibilities and final Mock Drill
activity was facilitated by district Rescue | 122 team.

As per agenda the following topics were covered:

A. Awareness session on COVID-19 and Vaccination:
The District Focal Person(Male/Female) has conducted awareness session on COVID-19
and vaccination comprising Face Mask, Hand washing, Health and Hygiene, social
distancing in all targeted schools

B. Orientation On First Aid:
Prior the commencement of Mock Exercise the Rescue 1122 team orient the entire

school children and teachers on Importance, need and on effective utilization of available
First Aid Box.

C. Conduct of Mock Drills Exercise:
The Mock Drills Exercise were planned and executed in the following methodology.

e Step-l Formation of Groups:
17 The entire school strength, teaching and non-teaching staff were involved in all
mock exercises. However, as per standard seven teams were formulated and
were guided on their role and responsibilities.

Role and Responsibilities of Teams
S.No. |Teams |ROIe and Responsibilities No. of Participants|
1. This
.Di 6
. v‘“‘ f:fo
& ' 6
, 8
S s
A Cal «f
1. Identi
j &£ efi > 6
4
6
&
,
S A 6
* & 6
S
7 * ‘b‘» < “f

Mock Drill Exercise Team— Seven Teams formulated and participated in Mock Drill Exercise in the Targeted schools
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Mardan— Formulation of Teams Dir Upper- Formulation of Teams

Step-2 Early Warning (EW) Team:
Early warning is the provision of timely and effective information, through the

identified institutions, that allows individual exposed to hazard to take measures
to minimize their risk and prepare for effective response (L Macfadyen, L. P. et.
al,, 2010).

This team comprised of 6 children and provided timely and effective information
as per scenario in each district. This team disseminated and communicated the
known channel i-e megaphone or bell understandable to school children.

Swat — Early Warning Team in Mock Drill Exercise Buner — Early Warning Team in Mock Drill Exercise

Step-3 Victim Team:
This is the affected team whom were guided on their role and responsibilities. In

Mock Drills Exercise these children practically played role of injured, dead and

others.
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Bannu — Victim Team

Malakand — Early Warning Team in Mock Drill Exercise

e Step-4 Evacuation Team:
This team has given clean instructions that on activation of Early Warning
everyone is required to evacuate the building to the nearest assembly point.
During evacuation this team guided the children to the assembly point.

Haripur — Evacuation of Children to assembly point Buner — Evacuation of Children to assembly point

® Step-5 Counting of missing children:
After evacuation the incident command counted all the evacuated children to find

out the missing children
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Bannu- Counting of Missing Children Swabi-Counting of Missing Children

e Step-6 Search and Rescue Team:
Search and rescue are almost performed in order, yet they are separate
operations. The school children in this team identified the living victims. The
children physically removed occupants or victim from the danger. The children
used different methods for rescue of victims i-e Rescues with one Rescuer, more
than two rescuers, Search and rescue during adverse conditions, Stretcher and
casualty transportation.

Dir Lower- Casualty Transportation in stretcher Kohat - Casualty Transportation in stretcher

o Step-7 Triage Team:

During Triage this team conducted the following activities;

e Prioritized among the victims who need critical attention and immediate
transportation to the hospital and those with less serious injuries.

e The children in this team started this step before transportation become
available.

e This team used 04 different colours i-e red for acute danger for life, yellow for
severe injury, green for minor injury, blue for no or small chance of survival and
black for deceased.
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Bajaur- injured under process of Triage Kurram- Injured under process of Triage

Step-8 First Aid Team:

Based on triage this team has given immediate assistance or help to a casualty/ affected
child. This team continued their help during transportation till a doctor took charge of

the affected child.

Mansehra- Scouts Children providing First Aid Chitral- Provision of First Aid

Step-9 Monitoring and Evaluation Team:
The incident Command monitored the sequence of Mock Drill Exercise. However,

Directorate, UNICEF, District Education officers, District Focal Persons, Rescue 1122
teams and School Safety Cell Staff regularly evaluated mock drills exercise in different

districts.

Mansehra- Monitoring and Evaluation of Mock Drill Mega Event Dir Lower- Monitoring and Evaluation of Mock Drill Mega

Event
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Impacts of Mock Drills Exercise:

The Mock Drills Exercise for Vulnerable school’s children have aims to optimize effective

and efficient Emergency Response, and have resulted in the following outcomes:

** Hazard Vulnerability Appropriate:
The Mock Drills Exercise being conducted in the face of primary hazard each
district.

*%* Dynamic Emergency Preparedness plans:
The Mock Drills Exercise are ensuring that each school at district level has
developed their separate Emergency Preparedness Plan and Evacuation plan in the
light of associated risks.

*%* Resource awareness:
The District Education Offices and the school management were clearly guided on
how to full fill the consumable materials from PTC fund.

** Greater stakeholder synergy:
The Mock Drills have assisted institutionalize the coordination among Directorate
E&SE KP, District Education Offices, Rescue | 122 and School community.

» Benefits to the community through PTC:

The benefits of Mock Drills Exercise reach to the school community through PTC

when there is real incident of disasters. when there

23

Some of the benefits are discussed below:

Decrease destruction to life and property from catastrophes.

Participation of school children and teachers enhanced school community
preparedness and resilience.

K/ K/
0'0 0‘0
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unicef &

Q
MOCK Drills Exercise

in the Vulnerable Government Schools of
all Districts of Khyber Pakhktunkhwa

Orgumined b et Safeiy Fell Edressemse af Hvmpstary & Sevemdiry

| -

Dr. Hafiz Mohammad Ibrahim worthy Director Elementary and Secondary

Education (DoE&SE) Khyber Pakhtunkhwa in Orientation Session of District

Focal Persons on Strategy of Mock Drill Exercise
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. LI
MOCK Drills Exercise 1
e Vulnerable Government Schools of M
d‘cls of Khyber Pakhkiunkhwa / |

ol Safety Cefl Directornte of Elementary & Secondary
ghivau with the Techmical & Financial Support from UNNEF

000 SAFETY CRLL

D
Syed Fawad Ali Shah Education Specialist UNICEF Interacting in Orientation

Session of District Focal Persons
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=
. MOCK Drills Exercise
in the Vuinerable Government Schoots of
all Districts of Khyber Pakhitunkbws

ey

Laila Director Programs School Safety Cell, (DoE&SE) interacting in Orientation

Session of District Focal Persons
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Distribution Point of Fir

1ar Vulnerate Gevernmgn
all Digtricts ot xx

st Aid

t Schops o
yber Pahkiunbhwg

Distribution of First Aid Boxes in DoE&SE Khyber Pakhtunkhwa
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Lecture on how to utilize First Aid Box
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Early warning Team
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Evacuation
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Counting of Missing Children
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Search and Rescue Team Rescued the Injured Child
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Triage Team
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First Aid Team
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Transportation of Inured Children
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. DISASTER RISK REDUCTION AND EMERGENCY PREFAREDNESS IN
, - SCHOOL OF KHYBER PAKHTUNKHWA -
=k by T »
=
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37

Emergency Preparedness Plan
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Mega Event of Mock Drills Exercise at Mansehra
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Annexure-A

A . —

. OFFICE OF THE DISTRICT EMERGENCY OFFICER
Emergency Rescue Services, (Rescue - 1122), Dir Lower
. Government of Khyber Pakhtunkhwa.

Ers1122dirlower@gmail.com/0945-9250177 K
No: DEO - Dir Lower/ C}g ‘?\\ ot { /

MOCK DRILL EXERCISE SCHEDULE FOR THE VUNERABLE SCH OF D! B
RESCUE-1122 DIR LOWER

"'8.No | Name of School Address | Date of Trainin
01 _| GGMS Darngal Darngal Sammarbagh 11-10-2021
02 | GGHSS Munda Munda 14-10-2021 |
03 | GHS Shagokas Shagokas Timergara 15-10-2021
04 | GHS Kamala Kamla Adinzai 16-10-2021
05 | GGHS Tawda China | Tawda China Adinzai 18-10-2021
06 | GHSS Ziarat Talash | Ziarat Talash Timeragar 19-10-2021
41 07 | GGHSS Asbnr Asbnr Adinzai 20-10-2021
08 | GHS Badwan Badwan Chakdara 21-10-2021
09 | GGMS Shagai Shagai Lal Qilla 22-10-2021
10 | GMS Manogay Manogay Munda 23-10-2021
11 | GGMS Musabad Musabad Munda 25-10-2021
12 | GHS Shahi Shahi Sammarbagh 26-10-2021

a‘ 1

aal
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B

Annexure-

@ unicef e u SCHOOL SAFETY CEL

REPORT OF MOCK DRILL EXERCISE

| Date(Duration ol aE Thaee— e
ISt N s =
Training) [ A oh Names of Trainer Baaod
toth 0ct. 2 Farat Ghar
TO“ff__ No. of Teachers| Total No. of Students| 7 5
Participated 1] Participated 1951
Total No. of PTGC|
Participated 29
School 1 1. No of Teachers participated RE
GO Hes % 2. No. of Students Participated IR0
L,d Kol /ehast 5 o ot P Participated l
School 2 1. No of Teachers participated 1o i
2. No. of Students Participated 180
G GgM5 W?};’ 4 3. No. of PTC Participated 5
'School 3 1. No of Teachers participated - .
. 2. No. of Students Participated 150
GGH4S Adipa 3. No. of PTC Participated 4
School 4 1. No of Teachers participated 29
G4Ht Tekay #‘, 2. No. of Students Participated 299
ﬁ - 3. No. of PTC Participated 8
School 5 1. No of Teachers participated Y
sl Loid y 2. No. of Students Participated 537
GAH5S Jevtn Aa 3. No. of PTC Participated 3
B P ‘School 6 y No of Teachers participated [
By e 4 - 2. No. of Students Participated G ¥
A)A7 | 3. No.of PTC Participated S
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PIRECTORATE OF ELEMENTARY & SLCONDARY LDUCATION
KUYBER PAKHTUNKIWA PESHAWAR

NOTIFICATION Dated Peshawar the September 290, 202 1

Sthool Satety Coll. wnder e Directorate ol Ebepentary amd Srevmilary Faloe stjoag {550 [hod & S0 ) Terve o niment
Khyber Pakhtunkhwia is pleasend 10 nominate the Dolbenvrimnge D00t i st Fowe o Poor i, feor IR 0D Qusnabeet oe i
wenchuad impy Moo oon Contingency Man nistgbeonie tations, Mom b Dl Lasndise . pbebp st ol Wost b0 4 ibifee ool

National and Intermatimal DRI days, Climate Chas e et ivibiees, [ Land atiogs 0 il bes ol K0 3 wte 4

TR T

Khyber Pakhtunkhwa The sominated Focol Porses will peosids nupopmart Lo fue hranad Sabety C el Diesl 2 b Bot

mplemaiatibon of these astivities as and wiyen meeded

Vive Lint of Nomibmated pessons are attacked bhere i Annesure-A.
The Tolts of Focal Persans (Male/Female) are os unster;

L The Focal Person] Male/Femake) at District beved will lead comeedinate amd rogoet op the 8850 10f%00 J
suppi el activities i the distric

2. The nominated Distriet Facal Porson will monitor thess sctivitios at Giaers § Leve | wandas th giaele 1
Schoot Satery Cell

3. The Focal Porson will share data of 12 vulnerablbe o bisbs | e 06 Botwgs amel 046 goad v o bl T8 0debie % Mot !
Mok Dirills Exerce in theeir sespective DiRgrgs

4. The nominated District Focsl Person will coomles | seusinms in the Lag peted solod, on OV 170,
i dinding Sowial [hstancing, Yactinatsnn, Face Mack and Homd wasbing
The Pocal Porsons will malw gl necessary arvangeiments fos e bl salety Catl antovitios ar | Y L

6 In cave of an emergency situation, the focal persos bl calleot febevamt mdormaten i aks hodile 1o ar
convey 1o DEO, S5C Incal posnt and Dirextorate inmedutely

7. Ahsent from mecting, traming fregror Udg, activitles will be considersng abeent from v -

Note: Mr, krees jehan, Emergency Coorsdinator (00005237542 ), Scbipnl Salety Coll Dires ate of .

Secondary Education, Government af Khyber Pakbtunibhioes will be the bead Facal Brrann (o 25 o srpency .
fronm DoE&SE KP

IHrector,
Elementary & Secondary Edutation
Government of Khyher Pakhtankhea,

Ends Mo........... "
Copy forwarded for information Lo

1

Lower Chitral, Upper Chitral, Mansehra, Battagram, Malakand, Peshawar, Charsacds Mardan B e
Upper Kohistan, Lower Kohistan [ir Loweer, Dir Upper, Kolai Palasx, Swat, Nowishera, Tank [ ¥har
Torghar. Khyber, Abbottabad, Mohmand, North Waziristsm, South Waziristan, Orabzs, Vajaur ¥ aers
Haripur, Bannu, Lakki Marwat, Karak. Kohat. Hangu,

Director Programs Schoal Safety Coll DOELSE Khybor Pakhrunichiea
Education Spioclist, UNICEF, Peshawar
PA to Director EASE Khyber Pakhtunkwa,
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Annexure-D

=| SCHOOL SAFETY CEL

T { Nl
unicer « D) =0
S :._.5 EDLI[ATIDHKH‘IBEHPIKHTUNKMW.R

DIRECTORATE OF ELEMENTARY AND SECONDAR

/ SUPPLIES ISSUE REQUISITION
/" Mock Drill Exercise Stuff by School Head Teachers

Name of School Head: Zﬁﬂa ,ﬂ Name of School: Mﬂ/

EMIS Code: ZMQ § Tehsil: _AB4Y o District: _&-ié(ﬁgz___
Contact No. of School Head: 5[4-5 M%;ﬂontact No of Security: e

Serial Item Description Quantity Remarks i
N Requested
N Issued )
1 First Aid Boxes, off Vi ' /
2004
2 | Jackets 06 b‘;’
o
3 | Face Masks 06 jéjf .
L LAL
4 Banners 03 ? .
Kere

me and Sign (Issued by):

ne and Sign (Received by):

e
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Annexure-E

Agenda of Mock Drills Exercise for Vulnerable Schools of Khyber
Pakhtunkhwa On Emergency Response Management

Time Topic Facilitator

10: 00- Recitation and Introduction Student

10:10

10:10- Presentation on preparation for Mock Drill Rescue 1122

10:30 Exercise and Orientation on First Aid Box

10:30- Team Building and Coordination Rescue 1122, PET, Students

11:00

Role and Responsibilities

11:00- Awareness Session on COVID-19 and Rescue 1122, PET, Students

11:15 Vaccination

11:15- Scenario Based Rehearsal (Fire and Rescue 1122, PET, Students
45 11:30 Earthquake)

11:30 - Debriefing Rescue 1122, PET, Students

11:40

11:40- Second Rehearsal Rescue 1122, PET, Students

12:00

12:00-12: Final Mock Drill Exercise Rescue 1122, PET, Students

30

1230-01:00 | Refreshment School Head Teacher
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