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Forward

 The test of Emergency Preparedness plans can virtually be done on occurrence of real disaster. But it is 

not prudent to wait for real disaster to happen which results into astronomical loss of lives and economy 

for testing the actual Disaster Preparedness Plans. Rationally, theory can be taught in a class room setting 

to School Children but in order to really test and train the theory, simulations and mockups are 

indispensable techniques to give disaster responders a flavor of the actual disaster. Mock Exercise 

provides virtually the only means, short of a real incident, of gauging the situation of testing and readiness 

of the effectiveness of an emergency response Plan. This effort of School Safety Cell Directorate of 

Elementary and Secondary Education (DoE& SE) Government of Khyber Pakhtunkhwa with the 

Technical and Financial support from UNICEF have assisted the District Education of the province to 

have an efficient system for responding to both natural and man-made disasters including Evacuation 

Plans through Emergency Preparedness Plans. School Safety Cell Directorate of Elementary and 

Secondary Education (DoE& SE) Government of Khyber Pakhtunkhwa with the Technical and Financial 

support from UNICEF is the provincial platform working in core areas; promotion of DRR teaching and 

learning, provision of safe school learning and promotion of school safety and Disaster Risk Reduction is 

also committed to make School Children and Teachers of the province Prepared towards disasters. 

School Safety Cell DoE&SE have been carried out Mock Exercises in all 35 districts of the province with 

the support of range of institutions i-e UNICEF, District Education Office and Rescue 1122, that all have 

played a major role in terms of identification of Vulnerable schools, Execution and monitoring of Mock 

Drills Exercises at District level. The mock Drill Exercise continued simultaneously in 400 schools, 12(06 

boys and 06 girls) in each district for a period of 1 month i-e 11 October, to 26th October,2021 in which 

247,079 school children (125,693 boys and 121,386 girls) 4,139 teachers (2,187 Male, 1,952 Female) and 

1257 PTC members ( 631 Male , 626 Female actively participated from all over the province.  The aim of 

“Mock Drills Exercise” is to guide the School Children and Teachers on strategies for conducting mock 

exercises by the themselves in the utmost professional manners with objectivity. I am sure that this Mock 

Exercise enable the School Community to live up to the expectations of School Safety Cell. I wish to 

express my foremost appreciation for bringing out this Mock Drills Exercise for the purpose of making 

Disaster Resilient School more effective and efficient. 

Um-e-Laila 
Director Programs
School Safety Cell
Directorate of Elementary & Secondary Education 
Government of Khyber Pakhtunkhwa
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Participation 
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Step-1 Formation of Groups:
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Step-2 Early Warning (EW) Team:

Step-3 Victim Team:
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Step-4 Evacuation Team:

Step-5 Counting of missing children:
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Step-6 Search and Rescue Team:

Step-7 Triage Team:
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Step-8 First Aid Team:

Step-9 Monitoring and Evaluation Team:
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Annexure-A



Annexure-B
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Annexure-C
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Annexure-D



Annexure-E
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